
 

 



The Opportunity 
Artificial Intelligence is reshaping the foundations of innovation, production, and 
knowledge itself. It is redefining how we communicate, create, and compete. For 
Europe, this transformation represents not just a technological challenge, but a 
unique opportunity — to build a future in which AI reflects our values, strengthens our 
industries, and empowers our societies. 

Europe has long been a birthplace of pioneering AI research. Many of the scientific 
breakthroughs that shaped today’s technologies originated in our universities, 
institutes, and start-ups. With the right support, Europe can once again lead the next 
great wave — developing sovereign, open, and trustworthy AI systems that are 
competitive globally and aligned with European values. 

The Challenge 
At present, the global AI landscape is dominated by non-European players who 
invest billions in infrastructure, data, and large-scale models. This imbalance 
threatens Europe’s technological independence and its ability to shape the next 
generation of intelligent systems. 

If Europe remains dependent on foreign AI services, vast segments of the value 
chain in industry, services, and software development will drift abroad. Strategic 
autonomy will erode; sensitive data and decision-making power will be concentrated 
in the hands of a few global corporations.​
The risk is clear: Europe’s know-how, talent, and influence could migrate — leaving 
the continent a user, not a shaper, of the most powerful technology of our time. 

The Path Forward 
To change this trajectory, we are joining forces across Europe — research institutes, 
start-ups, and scale-ups working hand in hand to create a New Wave of European AI. 

Together, we are building a sovereign, trustworthy and human-centered AI 
ecosystem that connects excellence in research with industrial deployment and 
public impact — combining open innovation with economic strength and societal 
value. 

Our collaboration is based on: 

•​ Open exchange of research results and artefacts such as models and 
datasets. 

•​ Alignment of AI model development activities and domain expertise across 
Europe’s diverse research landscape. 

•​ Joint projects that drive continuous innovation and shared technical 
infrastructure are embedded in a sustained, long-term strategy.  



•​ A common open-source code base and data pool reflecting European quality 
and standards. 

•​ Implementation and continuous orchestration of a broad European Open 
Source Community 

•​ Vertical integration of research, deployment, and adoption pathways — from 
labs to market-ready solutions. 

•​ Active engagement in shaping compute infrastructure, research and 
innovation funding, regulation, and policy frameworks at EU and national 
levels. 

This collaboration embodies a simple yet powerful message: European AI 
sovereignty is not an abstract goal — we have a chance to build it –  by people and 
institutions committed to excellence, openness, and public trust. It will generate not 
only technological independence but also lasting economic and public value for 
Europe’s citizens, businesses, and democratic institutions. 

What We Need to Succeed: European AI Moonshot 
Europe has the talent, the science, and the industrial base to lead. What we need 
now is the strategic alignment and bold investment to match our ambition, a 
European AI Moonshot. 

We call upon European and national policymakers, industry partners, investors, and 
funding agencies to: 

•​ Adopt and implement regulation wisely — such as the AI Act and data 
frameworks — ensuring fairness and safety without undermining 
competitiveness. 

•​ Focus funding and investment instruments on sovereign AI development at 
EU, national, and regional levels, with long-term continuity and clear priorities. 

•​ Encourage structured collaboration and coordination between open-source 
foundation model initiatives and related programmes. 

•​ Launch a European AI Moonshot — a visionary, cross-sector initiative that 
accelerates innovation, showcases success, and attracts global talent and 
investment. 

Europe can build an AI ecosystem that is world-class, trustworthy, and sovereign — if 
we act together and act now. 
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